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2"d | argest Airport in Michigan

3.59 Million Passengers in 2019

1.76 Million Passenger in 2020
?22?? Acres of Land
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R Facts

« $3.2B of Economic Impact to West
Michigan

» Over 100 Businesses Supporting
2,000+ Direct Jobs



2"d | argest Airport in Michigan

3.59 Million Passengers in 2019

1.76 Million Passenger in 2020
3,200 Acres of Land
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R Facts

« $3.2B of Economic Impact to West
Michigan

» Over 100 Businesses Supporting
2,000+ Direct Jobs



Economic

ImpaCt Accelerating . . Up to 2 times
. Alr Service
Economic Connectivity Growth
Growth Multiplier

> $3.2B in Economic Impact

Cenelate

DrivestAIrine % R EVENUEE &
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» Supports & Contributes to MISESSCA - ORDj e rion: SIOWE
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40,500 West Michigan Jobs

DHVES

_ Passenger & Regional GDP &
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4,000,000

3.58M

Pre-Pandemic

3,500,000

Total Passengers grew 103% in 10 years
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2,500,000

2,000,000

1,500,000

1,000,000

500,000

Enplaned Passengers

Pre-Pandemic

2016 FAA Approved Forecast = Continued and Increasing Growth

Airport Master Plan Update/RS&H

Data Source:Forecasted scenarios are obtained from 20 f QRDA
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2,500,000

2,000,000

1,500,000

1,000,000

500,000

Enplaned Passengers

2017-2019 ACTUAL PASSENGER TRAFFIC

GRR Ouvutpaced High Growth Forecast
by an Average of 9%

1981
1982
1983
1984

2017-19, the Airport processed 618,547
more enplaned passengers than forecasted
in the HIGH growth scenario
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Where Do We Go From Here?

2008 - 20189

GROWTH

1978 - 1990

FREQUENCY
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GRR TSA Throughput Comparison
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GRR remains fastest growing airport in Michigan since 2010,
despite COVID-19 capacity decreases

GRR V3. MICHIGAN PEER AIRPORTS CAPACITY
Annual % change in scheduled seats indexed to YE Aug 2010

80%

60%

0 "GRR=Grand Rapids _

20% VC-Traverse City

V7 KG-Muskegon

DTW-Detroit

% AN-Lansing
AZO-Kalamazoo

-407% MBS-Saginaw

-60%

E Aug 2010
YE Aug 2011
YE Aug 2012
YE Aug 2013
YE Aug 2014
YE Aug 2015
YE Aug 2016
YE Aug 2017
YE Aug 2018
YE Aug 2019
YE Aug 2020
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HELP US KEEP
EVERYONE SAFE

PLEASE WEAR
FACE COVERINGS

Fly Safe. Fly Ford.

GERALD R e
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Visual Cues and Signage

LET 5 RE SARE
TOGETHER

HELP US KEEP EVERYONE SAFE

WE ARE GIVING
YOU SOME SPACE,

TABLE CLOSED.

PLEASE MAINTAIN 6 FEET
LY SAFE. FLY FORD.




Large Area Disinfection Innovation

Deployment of Large Area Autonomous Disinfecting VehidlgaD)
* Technology solution developed m MI
* (an be utilized on concourses, marketplace, ticketing and
bag claim

Deployment of UVD Autonomous dismfectmg robot
* Proven UVClight technology (first discovered m 1878, been in wide use
in hospitals, water treatment and other mdustries smce the 1900s)
* Proven autonomous platform
* Maximum coverage ofareas (360 degree treatment, maximum efficiency)
* No reliance on chemicals (no buildup), areas usable immediately after
atment, can be used to quickly treat certam arcas between uses




* Quick disinfecting box - Can be used by guests to disinfect devices such as cell phones, laptops, glasses,

etc. in TSA recomposure area, in concessionaire areas, or other public areas. Developed by Saginaw
based company.

 Pop up UVC disinfecting tent— Can be used to disinfect wheelchairs, smarte carts, or any other devices

that may come in contact with guests. Another additional safety measure as part of our campaign.
Developed by Saginaw based company.

FORDgpr



HEALTH & MEDICINE

Mg o s rcnan @eeees (Chan School study gives

PREPAREDNESS “3 | SCHOOL OF PUBLIC HEALTH

LEADERSHIP o e .
:-Ifln]'[: E'I: F‘UHEI F The National Preparedness Leadership Iniiative is a joinl program of the alrp O rts llljgli marks 1n

Harvard TH Chan School of Publc Health and the Harvard Kennedy School

of Government, Center for Public Leadership. C O b I D Sa et




Continued Commitment to our Community

American Association Airport Executives

GBAC STAR™ Accreditation Application

For Cleaning, Disinfection, and Infectious Disease Prevention in Facilities

« GBAC STAR provides thpdrty validation that facilities have the proper cleaning protocols, disinfectio
techniques, and work practices to meet a higher level of cleanliness and safety.

 To achieve GBAC STAR accreditation, facilities must demonstrate compliance with the program’s 2(
elements
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Our ongoing commifnt to providing safe facilities for our guest, Fly safe. Fly Ford. means:

* Following the highest protocols for cleaning and sanitization
« Continued research into technologies and processes to improve upon cleaning and sanitization
» Continued research into technologies to improve guest's satisfaction and safety

» Constant verification that cleaning and sanitizing efforts are effective and a commitment to
transparency with our partners and the public when reporting

» Holding ourselves to the highest of standards throughout our facility in everything we do.

T—

AL |
g !
=) ..
ik i
- 1] i
|~ : (]
0T 1
4 |
S

A Clean Getaway.

ERALDR ™ "\,____%

R Dlnqerﬁﬁanar

Irport
Fly Safe. Fly Forq

R
< -



COVID Role = Community Connection




BLOG: Pfizer COVID-19 vaccine from
Portage departs Gerald R. Ford
International Airport

'This is history right
here': Residents watch
vaccine ship out

Newsroom

1 sz

First domestic shipment of Pfizer’s
COVID-19 vaccine departs Grand
Rapids airport

CNN's Dianne Gallagher looks at the
distribution of Pfizer's coronavirus
vaccine from Grand Rapids,
Michigan, and speaks to residents
who drove out to watch some of the

shlpments deDart the According to a release from the airport, the first doses arrived via truck

from Pfizer's headquarters in Portage at 9:45 a.m. Sunday.



2020 Reaction - Fiscal Responsibility

. 2020 Approved Capital Budget = $78.8 M
. >$200 M of capital investment delayed March 2020

. $17.8 M of delayed capital projects completed in 2020
- $2.4 M Gateway PH-2Capital Campaign funding

- $10 M Terminal Apron ExpansierFederal share
- $5.4 M Local Share

. Actual 2020 Capital Investment = $32.8 M

FORDAirport
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Average Domestic Airfare Benchmarking Q4, 2020

MKG AZO

TVC

QoQ, National Avg Airfare increased by 7%, while GRR increased by 10%
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m 8R/26L

* Originally built in 1962
» Reconstructed in 2001
« 10,000 long x 150" wide

17135

« QOriginally built in 1963
as a general aviation
runway

« Reconstructed in 1998

« 8,500 long x 150" wide

m 8L/26R

« Originally built in 1973
» Reconstructed in 1992
« Reconstructed in 2015

« 5,000 long x 100" wide

Airside Facilities

FORD ot
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erminal Apron — 2015 Condition

ATERM-11 (33)
ATERM-D3 [51)
ATERN-1E (55)
- __----"‘1:“"1' ATERM-10 [57)
ATERM-15 (53) ) 'i' r"i ——— . f
ATERM-IE (56) _L '|I\
ATERM-14 (25] llll'.
ATERM-1E (45] |
| :
| A
| .
\ ATERNHT (51)
|
|
|
|
\, jr ATERM-03 [7)
/.«" ATERM-1T [33)
/
K ' ATERM-03 |
ATERM-DS (58) '|| e PAVEMENT CONDITION INDEX
]
9 GOOD: 86-100
': b 5 M, _ SATISFACTORY: 71-85
k ; : . TE-01 {50)
! '- . e FAIR: 56-70
| .
ATERM-D1 (B3} I'. ".' — k- B POOR: 41-55
. | T
' | - VERY POOR: 26-40
TN SERIOUS: 11-25

FAILED: 0-10




Apron Reconstruction Design

* Reconstruction of 167,000 SY of concrete apron

* Frost Free Design

* New closed drainage system including new underdrain system

* New Apron Lighting

* Two Glycol Collection Systems (One on each side of Apron)

* Work to be phased to minimize passenger and operational impacts

* One of MANY concurrent projectsmany impacts, many
contractors

* Airport operations > Construction

FORDRimort



Apron Reconstruction Design
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PHASE 4 PHASE
(2018) (2018)

TAXIWAY "V

(2018)

Terminal Apron E

| Reconstruction *
* TOTAL COST: $32M
52 GRANTS: $30M
\ J JOBS: 60




Apron Pavement Section
 Aircraft Rated Pavement Section (Boeing 777)

» 16" Portland Cement Concrete (PCC)
* 6" Cement Treated Base (CTB)
« 20" Subbase Material

 Non-Aircraft Rated
¢« 8" PCC
e 6" CTB
e 28" Subbase Material

» Total PCC = 153,000 SYDs
» Enough for #22mile stretch of sidewalk
from the Ford Airport ta?22227

14" (MAX.) CHOKE
16" PCC STONE, ITEM P-220
PAVEMENT,
ITEM P-501
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AIRCRAFT RATED APRON PAVEMENT SECTION

SCALE: NOT TO SCALE




Apron Pavement Section
 Aircraft Rated Pavement Section (Boeing 777)

» 16" Portland Cement Concrete (PCC)
* 6" Cement Treated Base (CTB)
« 20" Subbase Material

 Non-Aircraft Rated
« 8 PCC
¢« 6” CTB
e 28" Subbase Material
e Total PCC = 153,000 SYDs

» Enough for 250-mile stretch of sidewalk

from the Ford Airport to thdlighty Mad

14" (MAX.) CHOKE
16" PCC STONE, ITEM P-220
PAVEMENT,
ITEM P-501
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2018 Construction Challenges

* Multiple sheet changes due to the incorporation of the
Expansion designs

» Spoil Area capacity reduced due to a stalled Wetlands credit
 Labor dispute with the Operators union had schedule impacts
* Weather

: 107/2018




2019 Construction Challenges

* Aircraft size and frequency increases

» Administering two projects with Contractor that was
managing as a single project

* Funding, Apron Expansion?

* Expansion Project was designed with new Advisory Circular

* Phase changes to coordinate with Project

Elevate CM

* Demand for RON spots doubled
* Weather




Terminal Apron Expansion Necessity, but Impacts
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TOTAL COST: $17M
GRANTS: $14M
JOBS: 60




Termmal Apron Qan5|on Phasmg Plan
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2019 - Operations

Allegiant Maintenance Base

$42.8M airport investment

O 66 permanent jobs (pilots, flight
attendants, and aircraft maintainers)

. WagesDOUBLE Michigan average

“The Grand Rapids locaftion is key fo our
company s strategic growth”

Hilarie Grey

Allegiant Director of Corporate
Communications




2019 COnstructhn Challenges - Overmght
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2019 Construction
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Terminal Apron Reconstruction Fun Facts

167,000 SY of Concrete
Pavement Removal

e 200,000 CY of Excavation
« 100,000 CY Subbase Materiakat

152,000 SY New Concrete
Pavement

?2222?%aterial Reused or
Repurposed



Terminal Apron Reconstruction Fun Facts

167,000 SY of Concrete
Pavement Removal

e 200,000 CY of Excavation
« 100,000 CY Subbase Materiakat

152,000 SY New Concrete
Pavement

99%+Material Reused or
Repurposed









2020 Construction Challenges
GLOBAL PANDEMIC

* Delayed start date (Apron Expansion)
* Virtual Meetings

* Masks while on site

* Sanitization

* Gate guard interactions

* Contractor health screening

* Contractor staffavailability

* Construction site shutdown (Gateway
Phase 2)

e Room to work in the terminal |
R ot
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3,000,000

2,500,000

2,000,000

1,500,000

1,000,000

500,000

Enplaned Passengers

2017-2019 ACTUAL PASSENGER TRAFFIC

GRR Ouvutpaced High Growth Forecast

2020 Global Pandemic Industry Impacts

HHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHH

—Forecast High Growth

2020 Enplanements =
50.7% decrease of 2019
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Forecast scenarios — near term recovery

2,500
= »
e —t== [\/aster Plan (2017)

— 2,000 - = 0
- 2019 Target T A
= f,. Cuninnsasiam Tonaaes sy parking Forecast (2019)
3 ’ ___.—77"""_'.
C 1,500 ¢ 7 s
7 R i =¢= Scenario High
0 ———— / o -
= =~ g -
- o T - s== Scenario Mid
£ 1,000 4y - |
s
L
.E = o= SCenario Low
S 500

g A CtUQ]

ST
2015 2016 2017 2018 @ 2019 2020 2021 2022 2023 2024 2025



I'I' -

o =
K
I||

A clear path fory

O b mnd T s ey sy PP ."I.. el

BRI Tttt o ot i S s Ak

e ) h | r'.:.;{':i.- -..i._g'-. :'I i J
ey

. - .
i " { Rl
- . i

1
LY. | e
N |

] . & Ll . A = . = e I e . 4 |
2 ! AU T I I e T W S T -

T | Ty
ey L A = ":ﬂ:l ::-'.ﬁh 1] l-‘— a1 [ .r.-.-':'l-..l o -- :.-_r ) r.' .

T

GERALD
AP

L {f
Ty e v
R e

S




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	GRR remains fastest growing airport in Michigan since 2010, despite COVID-19 capacity decreases
	Slide Number 14
	Visual Cues and Signage
	Large Area Disinfection Innovation
	Public Facing Disinfection
	Slide Number 18
	Continued Commitment to our Community
	Slide Number 20
	Slide Number 21
	Slide Number 22
	2020 Reaction - Fiscal Responsibility
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Terminal Apron – 2015 Condition
	Apron Reconstruction Design 
	Apron Reconstruction Design 
	Terminal Apron Reconstruction - Scope
	Slide Number 31
	Apron Pavement Section
	Apron Pavement Section
	Slide Number 34
	Slide Number 35
	2018 Construction Challenges
	2019 Construction Challenges
	Terminal Apron Expansion Necessity, but Impacts
	Terminal Apron Expansion Phasing Plan
	2019 – Operations
	2019 Construction Challenges – Overnight
	2019 Construction
	2019 Construction
	2019 Construction
	Slide Number 45
	Slide Number 46
	Terminal Apron Reconstruction Fun Facts
	Terminal Apron Reconstruction Fun Facts
	Slide Number 49
	Slide Number 50
	2020 Construction Challenges
	Slide Number 52
	Project Elevate  
	Concourse A Expansion & Widening
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64

